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Gi6i Thiéu

Tai liéu nay lién quan dén héi thdo “Huén luyén cho giang vién” dugc té chirc trong
khuén khé WP1 cla du an ANGEL. N6 nham muc dich cung cdp mét cai nhin téng quan
vé khoa dao tao gidng vién nay, bang cach trinh bay cach t& chirc dao tao cu thé, cac
muc tiéu theo dudi cling nhu sy ti€p nhan va hai long chung vé khda dao tao tir nhirng
ngudi tham gia.

H6i Thao Huan Luyén Giang Vién

Bao cao cua hdi thao

Mang lwdi Khai nghiép va thi linh Xanh ASEAN (ANGEL) d3 t6 chirc Khda dao tao Giang
vién (ToT) tai co s& clha Diéu phdi vién Dy an, Dai hoc Cong nghé Malaysia (UTM) tai
Kuala Lumpur, Malaysia tr ngay 21 thang 11 dén ngay 25 thang 11 nam 2022. ToT tap
trung vao xay dung sy hiéu biét chung va chia sé kién thirc 1anh dao va khdi nghiép
xanh gitra cac déi tdc ANGEL. Muc dich cla ToT la dao tao cdc nhdm nong cét (nhan
vién hanh chinh va hoc thuat chl chét) dé trién khai ANGEL tai cac trwdng dai hoc doi
tac chau A: nhém ANGEL Enterprise.

Muc tiéu
Khéa dao tao nham gidi thiéu cho ngudi tham gia ly thuyét va thuc hanh vé phat trién
doanh nghiép do trwong dai hoc lanh dao:

e gilp ngudi tham gia lam quen vé&i cac nguyén tac, y twdng va ky thuat hoc tap
kinh doanh,

e dé& kham pha cac khia canh thyc té cla viéc thanh 1ap va hoat dong hang ngay
cla trung tdm khdi nghiép dai hoc

e phat trién cac k§ thuat két n6i mang dé lién lac vdi ndi bd trudng dai hoc (giang
vién, nhan vién hanh chinh, k§ thuat va sinh vién) va cac tdc nhan ngoai trudng
dai hoc (méi trwdng kinh doanh dia phuong, khu viee va quéc té va cac dich vu
nha nudc)

e détim hodc huy ddng céc khoan tai tro va ngudn tai tro.

Dén cudi khda dao tao, nhirng ngudi tham gia d3 dwoc trang bj dé:

e ho tro va trinh bay cac y twdng, gidi phap va dé xuat tap trung vao d6i mai va
kinh doanh cho béi cdnh dia phuong cla ho,
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e mang dén nhirng y twdng va dich vu m&i mé cho gido duc truyén théng, bao
gdm chuwong trinh ¢ van cu thé,

e gidi quyét nhitng thach thirc d8i méi Ién va dan duwong dén mot mang ludi cé
nang luc cao gom cac doanh nhan va nha tu tudng tuong lai két ndi vai hé sinh
thai thi truong dia phuong/khu vue va quéc té.

Piéu hanh hoi thao:

Nhitng nguoi dieu hanh hdi thdo 1a dai dién cla cac ddi tac du an Chau Au (Pai hoc
M& Hellenic, Phong thi nghiém Phat trién va B6i mdi Nghién cru, Pai hoc Sip va Trung
tam D&i mdi X3 hoi).

Zoe Akrivouli, Thac si, Dai hoc m& Hellenic
Themistoklis Lazarides, gido su, Pai hoc m& Hellenic

Kleovoulos Stylianou, Quan ly dy an, Trung tdm sang tao xa hoi

Vassiliki Chatzipetrou, Dong sang |ap va Giam doc Trung tam lién két chau Au va quéc
té&, ReadLab

Elmos Konis, gido su, Dai hoc European Cyprus

Dai biéu tham du

Nhirng ngudi tham gia hdi thao bao gdbm bén hodc ndm nhan vién hanh chinh va hoc
thuat chu chét tir moi trudng Pai hoc déi tac, nhitng ngudi nay da dugc chon dé thanh
|4p cdc nhédm nong cot dé trién khai ANGEL tai cic trudng dai hoc d6i tac: téng cong
cac nhdm ANGEL Enterprise da cé sy tham du cta 60 nguoi tham gia/chuyén gia. Can
bd hoc thuat va hanh chinh cla cac trudng dai hoc d6i tdc ASEAN.

Khéa hoc hanh dong

Cac nhédm ANGEL Enterprise cla cac trwdng dai hoc ddi tdc ASEAN, bao gdbm cdc nhan
vién hanh chinh va hoc thuat chd chét d3 duogc ti€p xuc vai chuong trinh Dao tao
Giang vién thyc hanh trong mét tudn chuyén siu tai Pai hoc Cong nghé Malaysia
(UTM), Co s& Kuala Lumpur. Tat ca cac doi tac ASEAN bao gém cd tir Campuchia déu
tham gia. trong khda dao tao nay, tdp doan d3 quyét dinh tap hop tat ca cac doi tac
trong UTM KL dé tham gia khda dao tao vi day la budi tham gia tryc ti€ép dau tién ké
ttr khi L& khéi dong ANGEL dugc thue hién truc tuyén trong thoi ky dai dich. Cac giang
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vién 1a mot co hdi quan trong dé tap hop tat cd cac d6i tac khong chi nham phat trién
Doanh nghiép ANGEL ma con dé tao ra vin héa phu hop, hiéu qua cho tap doan. Bing
cach nay, cac budi Pao tao Giang vién |& ra s& dién ra @ Campuchia va Malaysia d3
duoc két hgp thanh mét.

Noi cach khdc, héi thao Dao tao Giang vién truc ti€p cha UTM dugc coi |3 hiéu qua va
hiéu qua vi ching tdi cling két hgp Cudc hop Ban Chi dao va sy tham gia manh mé, bu
dap nhitng thi€u sét clia cudc hop Khai dong truc tuyén vao thang 1 ndm 2021. Hoi
thao dao tao dugc té chirc bdi HOU, EUC, CSI va ReadLab, dudi su diéu ph6i cia HOU.

Cac d6i tdc EU duogc chia ra tham dy 5 phién:

e Phién 1: Tinh than kh&i nghiép va 1anh dao: Cac khai niém co ban, Khung
EntreComp, DigComp va GreenComp cla EU

e Phién 2: P6i mdi va Lanh dao Doanh nghiép Xanh. Vai trd cla céc trudng Pai
hoc Quéc té va Thuc tién Tét nhat clia Chau Au.

e Phién 3: Thanh lap Trung tdm Doanh nhan Xanh Dai hoc & cac nudc ASEAN:
Cac van dé thuc tién (bao gdm mang ludi ndi bo/bén ngoai va su tham gia cla
cac bén lién quan): Cac Trung tam Xuat sac ANGEL

e Phién 4: Hé thong tai chinh va hd trg cho ANGEL EC clia ASEAN

e Phién 5: Pao tao vé khdi nghiép xanh: Y&u t& chung cho cac d6i tac cda ASEAN
UGEC: Gidi thiéu vé tai liéu dao tao va hop cong cu

Panh gia hoi thao

Sau Khda dao tao, mot quy trinh danh gid vé cidc phwong phdp va ky thuat ma giang
vién st dung d3 dwoc tuan thd nham muc dich nhan manh mac do hai long cla hoc
vién.

Céc hdi thao da nhan dugc phan hdi tich cwc véi hon 80% s6 ngudi tham gia bay té sy
hai Iong chung vé téng cong ndm phién hdi thao bao gdbm cac chi dé nhu kinh doanh
xanh, sang tao, quy trinh |1&én y tudng, kién thirc co ban vé khéi nghiép, doanh nhan
lanh dao xanh, canvas nac xanh, xanh. tai chinh, ti€p thi xanh va cac y twdng quang
cdo chiéu hang. Nhirng chd dé nay rat can thiét dé mét nha 13nh dao va doanh nhan
xanh xay dung va duy tri hoat dong kinh doanh bén vitng, déng thoi ching sé déng vai
tro 13 kim chi nam dé dao tao va phat trién cac nha lanh dao xanh & méi khu vyc d6i
tdc ASEAN.

Dudi day 1a danh gia tom tét:
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Phién Mirc do hai long

Phién 1: Tinh than khé&i nghiép va lanh dao: Cac khai niém co 68.00%
ban, Khung EntreComp, DigComp va GreenComp cla EU

Phién 2: DGi mdi va Lanh dao Doanh nghiép Xanh. Vai tro cla 85.00%
cac trudng Dai hoc Qudc té va Thure tién Tot nhat clia Chau Au

Phién 3: Thanh lap Trung tdm Doanh nhan Xanh Dai hoc & cac 72.00%

nudc ASEAN: Cac van dé thuc tién (bao gdbm mang luwdi noi
b6/bén ngoai va su tham gia cta cac bén lién quan): Cac Trung
tam Xudt sdc ANGEL

Phién 4: Hé thdng tai chinh va hd trog cho ANGEL EC cia ASEAN 88.00%

Phién 5: Dao tao vé khdi nghiép xanh: Y&u t6 chung cho cac 94.00%

d6i tac cua ASEAN UGEC: Gidi thiéu vé tai liéu dao tao va hop

cong cu
Trung binh 81.40%
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Phu luc 1 - Chuong trinh HGi thao
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Phu luc 2 - Danh sach dai biéu tham du
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Phu luc 3 - M6t s6 hinh anh
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Phu luc 4 - Két qua danh gia hoi thao
Entrepreneurship and Leadership : Basic Concepts, The EU EntreComp, DigComp and
GreenComp Frameworks

Facilities, equipment etc. were adequate and user friendly

Participation and interaction were encouraged

Participation and interaction were encouraged
The delivery of the training met my expectations
The trainer was knowledgeable about the training topics

The training improved my knowledge and skills

| can apply what | learnt in this training to my work

The topics covered were relevant to my work

The content was organised and easy to follow

The training material was of high quality/ helpful

The training objectives were met

NH]WI]

The objectives of the training were clearly defined

0 5 10 15 20 25 30 35 40
M Strongly Agree  EAgree M Undecided ™ Disagree M Strongly disagree
Innovation and Green Entrepreneurial Leadership. The role of Universities.
International and European Best Practices
Facilities, equipment etc. were adequate and user friendly —_
Participation and interaction were encouraged —_
Participation and interaction were encouraged P
The delivery of the training met my expectations F
The trainers was knowledgeable about the training topics —_
The training improved my knowledge and skills —_
| can apply what | learnt in this training to my work —
The topics covered were relevant to my work —
The content was organised and easy to follow —
The training material was of high quality/ helpful —_
The training objectives were met —
The objectives of the training were clearly defined —
0 5 10 15 20 25 30 35 40

M Strongly Agree M Agree M Undecided M Disagree M Strongly disagree
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Setting up a University Green Entrepreneurial Centre in ASEAN countries: Practical
issues (incl. Intra/extra networking and stakeholder involvement): The ANGEL
Excellence Centres

Facilities, equipment etc. were adequate and user friendly —|r————
Participation and interaction were encouraged [ —"
Participation and interaction were encouraged —|r—
The delivery of the training met my expectations —|——
The trainer was knowledgeable about the training topics —|—
The training improved my knowledge and skills [ ——
I can apply what | learnt in this training to my work —|[or—
The topics covered were relevant to my work —|r—
The content was organised and easy to follow | —
The training material was of high quality/ helpful | —
The training objectives were met — —
The objectives of the training were clearly define] Tr—
0 5 10 15 20 25 30 35 40
M Strongly Agree  Em Agree mUndecided ™ Disagree M Strongly disagree
Financing and Support Systems for the ASEAN’s ANGEL ECs
Facilities, equipment etc. were adequate and user friendly —_
Participation and interaction were encouraged _—_
Participation and interaction were encouraged _—_
The delivery of the training met my expectations _—_
The trainer was knowledgeable about the training topics _—
The training improved my knowledge and skills —_
| can apply what | learnt in this training to my work _—_
The topics covered were relevant to my work _—_
The content was organised and easy to follow _—-
The training material was of high quality/ helpful _—_
The training objectives were met _—
The objectives of the training were clearly defined _—_
0 5 10 15 20 25 30 35
B Strongly Agree B Agree M Undecided M Disagree M Strongly disagree
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Training on green entrepreneurshop: A common element for the ASEAN's partners
UGECs: An introduction to the training material and toolbox

Facilities, equipment etc. were adequate and user friendly
Participation and interaction were encouraged
Participation and interaction were encouraged

The delivery of the training met my expectations

The trainer was knowledgeable about the training topics
The training improved my knowledge and skills

| can apply what | learnt in this training to my work

The topics covered were relevant to my work

The content was organised and easy to follow

The training material was of high quality/ helpful

The training objectives were met

il

The objectives of the training were clearly defined
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