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PENDAHULUAN

Dokumen ini berkaitan dengan bengkel "Melatih Jurulatih" yang diadakan dalam
rangka kerja WP1 projek ANGEL. la bertujuan untuk memberi gambaran keseluruhan
latihan jurulatih ini, dengan membentangkan organisasi konkrit latihan, objektif yang
diusahakan dan keseluruhan penerimaan dan kepuasan latihan daripada para peserta.

BENGKEL MELATIH JURULATIH (ToT)

Pembentangan bengkel

Rangkaian ASEAN untuk Keusahawanan dan Kepimpinan Hijau (ANGEL) menganjurkan
Latihan Pelatih/Jurulatih (ToT) di premis Penyelaras Projek, Universiti Teknologi
Malaysia (UTM) di Kuala Lumpur, Malaysia dari 21 November hingga 25 November
2022. ToT memfokuskan kepada membina persefahaman bersama dan berkongsi ilmu
keusahawanan dan kepimpinan hijau di kalangan rakan kongsi ANGEL. Matlamat ToT
adalah untuk melatih pasukan teras (kakitangan akademik dan pentadbiran utama)
untuk pelaksanaan ANGEL di universiti rakan kongsi Asia: pasukan ANGEL Enterprise.

Objektif

Latihan itu bertujuan untuk memperkenalkan peserta kepada teori dan amalan
pembangunan keusahawanan yang diterajui universiti. Objektif latihan ialah:
e untuk membiasakan peserta dengan prinsip, idea dan teknik pembelajaran
keusahawanan,
e untuk meneroka aspek praktikal penubuhan dan fungsi harian pusat
keusahawanan universiti
e untuk membangunkan teknik rangkaian untuk berhubung dengan intra-
universiti (fakulti, kakitangan pentadbiran dan teknikal dan pelajar) dan pelakon
luar universiti (persekitaran perniagaan tempatan, serantau dan antarabangsa
serta perkhidmatan negeri)
e untuk mencari atau mengumpul geran dan sumber pembiayaan.

Pada akhir latihan para peserta telah dilengkapi untuk:
e menyokong dan mempersembahkan idea, penyelesaian dan cadangan yang
berfokuskan keusahawanan dan inovasi kepada tetapan setempat mereka,
e membawa idea dan perkhidmatan baharu yang segar kepada pendidikan
tradisional, termasuk skim bimbingan khusus,
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® menangani cabaran inovasi yang besar dan memimpin ke arah rangkaian
usahawan dan pemikir masa depan berkaliber tinggi yang menghubungkan
dengan ekosistem pasaran tempatan/serantau dan antarabangsa.

Fasilitator

Fasilitator bengkel adalah wakil rakan kongsi projek Eropah (Hellenic Open University,
Research Innovation and Development Lab, University of Cyprus, dan Centre for Social
Innovative).

Zoe Akrivouli, MA, Hellenic Open University
Themistoklis Lazarides, Professor, Hellenic Open University

Kleovoulos Stylianou, Project Manager, Center for Social Innovation

Vassiliki Chatzipetrou, Co-Founder & Director of the EU & International Cooperation,
ReadlLab

Elmos Konis, Professor, European University Cyprus

Peserta

Peserta bengkel terdiri daripada empat atau lima kakitangan akademik dan
pentadbiran utama dari setiap Universiti rakan kongsi, yang dipilih untuk membentuk
pasukan teras bagi pelaksanaan ANGEL di universiti rakan kongsi: pasukan ANGEL
Enterprise. Secara keseluruhan, bengkel tersebut telah dihadiri oleh 60 peserta/
kakitangan akademik dan pentadbiran utama rakan kongsi Universiti ASEAN.

Kursus Tindakan

Pasukan ANGEL Enterprise dari universiti rakan kongsi ASEAN, yang terdiri daripada
kakitangan akademik dan pentadbiran utama mendapat pendedahan Latihan
Jurulatih secara langsung dalam seminggu intensif di Universiti Teknologi Malaysia
(UTM), Kampus Kuala Lumpur. Semua rakan kongsi ASEAN termasuk dari Kemboja
menyertai latihan ini. Konsortium memutuskan untuk mengumpulkan semua rakan
kongsi di UTM KL untuk latihan kerana ini adalah penglibatan bersemuka pertama
sejak Kick-off ANGEL dilakukan secara dalam talian semasa wabak itu. Pada masa itu
adalah sangat penting untuk menganggap Latihan Pelatih ini sebagai peluang penting
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untuk mengumpulkan semua rakan kongsi bukan sahaja untuk membangunkan
Perusahaan ANGEL, tetapi juga untuk mewujudkan budaya yang betul dan berkesan
untuk konsortium. Dengan cara ini, sesi Latihan Jurulatih yang sepatutnya di Kemboja
dan Malaysia digabungkan menjadi satu.

Dalam erti kata lain, bengkel Latihan Jurulatih secara bersemuka UTM dianggap cekap
dan berkesan kerana kami juga menggabungkan Mesyuarat Jawatankuasa Pemandu
dan penglibatan yang kukuh, meliputi jurang mesyuarat Kick-off dalam talian Januari
2021. Bengkel latihan telah disampaikan oleh HOU, EUC, CSI dan Readlab, di bawah
penyelarasan HOU.

Intervensi rakan kongsi EU telah distrukturkan dalam 5 sesi:

e Sesi 1: Keusahawanan dan Kepimpinan: Konsep Asas, Rangka Kerja EU
EntreComp, DigComp dan GreenComp

e Sesi 2: Inovasi dan Kepimpinan Keusahawanan Hijau. Peranan Universiti.
Amalan Terbaik Antarabangsa dan Eropah

e Sesi 3: Menubuhkan Pusat Keusahawanan Hijau Universiti di negara-negara
ASEAN: Isu praktikal (termasuk rangkaian intra/tambahan dan penglibatan pihak
berkepentingan): Pusat-pusat kecemerlangan ANGEL.

e Sesi 4: Sistem Pembiayaan dan Sokongan untuk ANGEL EC ASEAN

e Sesi 5: Latihan tentang keusahawanan hijau: Elemen biasa untuk rakan kongsi
ASEAN UGECs: Pengenalan kepada bahan latihan dan kotak peralatan.

Penilaian

Selepas Latihan, prosedur penilaian tentang kaedah dan teknik yang digunakan oleh
jurulatih telah diikuti, yang bertujuan untuk menggariskan tahap kepuasan pelatih.

Bengkel tersebut mendapat maklum balas positif dengan lebih daripada 80% peserta
menyatakan kepuasan keseluruhan untuk lima sesi yang digabungkan. Bengkel ini
merangkumi topik seperti perniagaan hijau, kreativiti, proses idea, asas permulaan,
usahawan pemimpin hijau, kanvas tanpa lemak hijau, kewangan hijau, pemasaran
hijau dan melontarkan idea. Topik-topik ini penting bagi seorang pemimpin dan
usahawan hijau untuk membina dan mengekalkan perniagaan yang mampan dan
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mereka juga akan bertindak sebagai garis panduan untuk melatih dan membangunkan
pemimpin hijau di setiap wilayah rakan kongsi ASEAN.

Berikut adalah ringkasan penilaian:

Session Level of
satisfaction
1 - Entrepreneurship and Leadership : Basic Concepts, 68.00%
The EU EntreComp, DigComp and GreenComp
Frameworks
2 -Innovation and Green Entrepreneurial Leadership. 85.00%

The role of Universities. International and European

Best Practices

3 - Setting up a University Green Entrepreneurial Centre 72.00%
in ASEAN countries: Practical issues: The ANGEL

Excellence Centres

4 - Financing and Support Systems for the ASEAN’s 88.00%
ANGEL ECs
5 - Training on green entrepreneurship: A common 94.00%

element for the ASEAN's partners UGECs: An
introduction to the training material and toolbox

Average of satisfaction 81.40%
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Annex 1- Agenda Bengkel
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Annex 2- Senarai Kehadiran

10 |
Co-funded by the Rt
*
Erasmus+ Programme 24 b The European Commission’s support for production of this publication does not constitute an endorsement of the contents which

of the European Union bl solely reflect the views of the authors and the Commission cannot be held responsible for any use of information contained herein.



Annex 3- Gambar-gambar
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Annex 4- Penilaian
Entrepreneurship and Leadership : Basic Concepts, The EU EntreComp, DigComp and
GreenComp Frameworks

Facilities, equipment etc. were adequate and user friendly

Participation and interaction were encouraged

Participation and interaction were encouraged
The delivery of the training met my expectations
The trainer was knowledgeable about the training topics

The training improved my knowledge and skills

| can apply what | learnt in this training to my work

The topics covered were relevant to my work

The content was organised and easy to follow

The training material was of high quality/ helpful

The training objectives were met

The objectives of the training were clearly defined

Nlllml]

0 5 10 15 20 25 30 35 40
m Strongly Agree  mAgree mUndecided mDisagree m Strongly disagree
Innovation and Green Entrepreneurial Leadership. The role of Universities.
International and European Best Practices
Facilities, equipment etc. were adequate and user friendly —_
Participation and interaction were encouraged —_
Participation and interaction were encouraged P
The delivery of the training met my expectations F
The trainers was knowledgeable about the training topics —_
The training improved my knowledge and skills —_
| can apply what | learnt in this training to my work —
The topics covered were relevant to my work —
The content was organised and easy to follow —
The training material was of high quality/ helpful F_
The training objectives were met F
The objectives of the training were clearly defined r
0 5 10 15 20 25 30 35 40
m Strongly Agree  mAgree mUndecided mDisagree m Strongly disagree
12 |
Co-funded by the R
Erasmus+ Programme o 3 The European Commission’s support for production of this publication does not constitute an endorsement of the contents which

of the European Union ios solely reflect the views of the authors and the Commission cannot be held responsible for any use of information contained herein.



Setting up a University Green Entrepreneurial Centre in ASEAN countries: Practical
issues (incl. Intra/extra networking and stakeholder involvement): The ANGEL
Excellence Centres

Facilities, equipment etc. were adequate and user friendly
Participation and interaction were encouraged
Participation and interaction were encouraged

The delivery of the training met my expectations

The trainer was knowledgeable about the training topics
The training improved my knowledge and skills

| can apply what | learnt in this training to my work

The topics covered were relevant to my work

The content was organised and easy to follow

The training material was of high quality/ helpful

The training objectives were met

The objectives of the training were clearly defined

I“]“”“"

0 5 10 15 20 25 30 35 40
m Strongly Agree  mAgree mUndecided mDisagree mStrongly disagree
Financing and Support Systems for the ASEAN’s ANGEL ECs
Facilities, equipment etc. were adequate and user friendly —_
Participation and interaction were encouraged _—_
Participation and interaction were encouraged _—_
The delivery of the training met my expectations _—_
The trainer was knowledgeable about the training topics _—
The training improved my knowledge and skills —_
| can apply what | learnt in this training to my work _—_
The topics covered were relevant to my work _—_
The content was organised and easy to follow _—-
The training material was of high quality/ helpful _—_
The training objectives were met _—_
The objectives of the training were clearly defined _—_
0 5 10 15 20 25 30 35
mStrongly Agree  mAgree mUndecided mDisagree M Strongly disagree
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Training on green entrepreneurshop: A common element for the ASEAN's partners
UGECs: An introduction to the training material and toolbox

Facilities, equipment etc. were adequate and user friendly
Participation and interaction were encouraged
Participation and interaction were encouraged

The delivery of the training met my expectations

The trainer was knowledgeable about the training topics
The training improved my knowledge and skills

| can apply what | learnt in this training to my work

The topics covered were relevant to my work

The content was organised and easy to follow

The training material was of high quality/ helpful

The training objectives were met

il

The objectives of the training were clearly defined
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