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GIOI THIEU

Tai liéu nay lién quan dén héi thdo "Dao tao giang vién" duwoc té chire trong khudn khd
WP1 cla dy dn ANGEL. N6 nham muc dich dua ra mét cai nhin téng quan vé viéc dao
tao gidng vién nay, bang cach trinh bay t6 chirc cu thé cla khda dao tao, cac muc tiéu
theo duéi va céc ndi dung duoc giadi quyét trong nhitng ngay dao tao khac nhau cling
nhu cac phwong phap su pham duoc st dung.

PAO TAO GIANG VIEN" HOI THAO

Trinh bay hi thao

Muc dich tdng thé cla hdi thao la gdp doi. Mot mat, dé la tao ra va dao tao cdc nhém
nong cdt chiu trach nhiém thwc hién cac Trung tdm ANGEL trong cac trudng dai hoc
d&i tac va mat khdc, gidi thiéu nhirng ngudi tham gia ly thuyét va thuc hanh phat trién
kinh doanh trong cac trudgng dai hoc.

Muc tiéu
Khéa dao tao nham gidi thiéu cho ngwdi tham gia ly thuyét va thyc hanh phat trién
doanh nhan do trwong dai hoc lanh dao. Muc tiéu dao tao la:

dé lam quen v&i nhitng ngudi tham gia véi cac nguyén tic, y tudng va k§ thuat hoc
tap kinh doanh,

dé kham pha céc khia canh thyc té cda viéc thiét |4p va hoat dong hang ngay clia mot
trung tam kinh doanh dai hoc

dé phat trién cac ki thuat mang dé lién lac vai cac trudng dai hoc trong trwdng dai
hoc (giang vién, nhan vién hanh chinh va ky thuat va sinh vién) va céc tac nhan ngoai
trudrng dai hoc (méi trwdng kinh doanh dia phwong, khu vire va quéc té va céc dich vu
nha nudc)

dé tim hodc huy déng cac khoan tai tro va ngudn tai tro.

K&t thuc khda dao tao, hoc vién sé dugc trang bi:

ho tro va trinh bay cac y tuwdng, giai phap va khuyén nghij tap trung vao kinh doanh va
ddi mdi cho céc co s& dia phuong cua ho,

mang dén nhirng y tuwdng va dich vu mdi cho edITCtion truyén théng, bao gdbm mot
chuwong trinh ¢8 van cu thé,

Giai quyét nhirng thach thirc d6i mai lén va dan duwdrng dén moét mang lwdi cac doanh
nhan va nha tu twdng tuong lai cd nang luc cao két ndi véi hé sinh thai thi trudng dia
phuong / khu vuc va qudc té.
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P6i twong muc tiéu

Doi trong muc tiéu s& bao gdm ndm nhan vién hoc thuit va hanh chinh chid chét tir
moi truong dai hoc ddi tac, nhitng ngudi s& tao thanh cdc nhdm cét 16i dé thye hién
ANGEL trong cac trwdng dai hoc déi tac: cdc nhdm ANGEL Enterprise. Nhitng ngudi

tham gia dy kién:

tham gia tich cyc trong hoi thao;
sy tham gia sau hdi thdo véi tu cach 1a nhitng ngudi ti€p stre dia phuong tich cuc va

nang déng dé truyén tai cac bai hoc kinh nghiém trong tuan;

ddéng gop truc tiép vao viéc tao ra ké hoach chién lvgc ANGEL dia phuong.

Qua trinh hanh dong

Héi thao duoc td chirc theo md-dun, ciu tric nhu sau:

Phién 1 - Tinh
than kinh doanh
va lanh dao: Cac
khai niém co
ban, cac khudn
kh& EntreComp,
DigComp va

GreenComp cla

Phién 3 - Thanh lap
Trung tdm Khé&i nghiép
Xanh Dai hoc tai cac
nudc ASEAN: Nhitng
van dé thuc tién (incl.
Mang ludi ndi bd / bé
sung va su tham gia

clia cic bén lién

Phién 5- T4p huan vé
khai nghiép xanh: Yéu
t& chung cho céc dai
tdc ASEAN UGEC: An
Gidi thiéu vé tai liéu
dao tao va hop cong

cu

Phién 5- Dao tao vé
khéi nghiép xanh:
Mét yéu té chung
cho céc déi tac
ASEAN UGEC: Gidi
thiéu vé tai liéu
dao tao va hop

cong cu

EU quan): Cac Trung tam
Xuat sdc ANGEL

Phién 2 - Phién 4 - Tai chinh

DEi madiva va Hé théng hd tro cho

Doanh nhéan xanh
Kha nang lanh dao.
vai tro cla cdc
treong dai hoc.

ANGEL cla ASEAN
EC
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Céc phuong

phap hay nhat

quéc té va chau

Au
Phién 5- Dao tao vé khoi
nghiép xanh: M6t yéu t6
chung cho cac déi tac
ASEAN UGEC: Gidi thiéu
vé tai liéu dao tao va
hop cong cu

NGAY 1 NGAY 2 NGAY 3 NGAY 4

Nhitng nguoi tham gia sé theo d&i hoi thao nay theo céng thirc dao tao thuc hanh
chuyén sau kéo dai mot tuan, két hop cac bai thuyét trinh ly thuyét, bai tap thuc hanh
va tranh luan gitta nhitng ngudi tham gia, @ mdi qudc gia déi tac.

Truwdc khi cung cap dao tao, tai liéu hwdng din sé& duoc chuan bj cling nhw hop cong
cu ANGEL s& duoc st dung lam co sé& cho cac khda dao tao tai cac trudng dai hoc doi
tac trong WP 2. Phuong phép dao tao sé dua trén nhirng phat hién cta phan tich Gap
(WP1 / Task 2) dé phat trién cac ky thuat sang tao va linh hoat dép (rng nhu cau
edITCtion cu thé va thic ddy hoc tip hop tac, nhueng chd cho ngudi hoc chia sé va
sang tao. Tai nguyén da phuong tién s& duoc st dung, bao gobm video va céc bai thuyét
trinh tuong tac. Gia tri cla phan hoi ngang hang s& duoc phat huy. WP1 / Nhiém vu 3
cling sé gép phan vao viéc chuan bi WP1 / Nhiém vu 4 bang cach thu hat cac tdc nhan
chinh va lam quen véi cac khia canh thuc té& cla phat trién kinh doanh dai hoc. Dy kién
cac tac nhan nay sé tich cuc tham gia vao viéc soan thdo ké hoach chién lwoc clia
truwong dai hoc cla ho.
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NGAY #1

PHIEN 1- Tinh than kinh doanh va lanh dao: Cac khai niém co ban,
Khung EntreComp, DigComp va GreenComp cua EU

NGi dung

Tinh than kinh doanh dwoc dinh nghia la "qua trinh tao ra mot cai gi d6 méi va co gia
tri bang cach tap hop mot su két hop ddc ddo clia cac ngudn luc dé khai thac ... hodc
tao co hdi". Trong tam cta mdi lién doanh 1a mot doanh nhan va doéi ngti ciia minh,
mang lai tdm nhin, sy kién tri, kién tri, lac quan, cam két va mong mudén bt dau mot
qua trinh kinh doanh va tao ra thanh céng moét lién doanh mdi. Mot qua trinh kinh
doanh bat dau bang viéc xac dinh mot y tudng va tiép tuc véi viéc tim kifm mot mod
hinh kinh doanh bén vitng dé |ap ké hoach, tuyén dung va quan ly doanh nghiép. N6
lién quan dén viéc xac dinh nhirng thach thirc va tim gidi phap, tuy nhién, khong bao
gio kéo dai.

Phan 1 dé cip dén "Khai niém co ban vé tinh than kinh doanh va Ianh dao". N6 lién
quan dén qué trinh kinh doanh va nhitrng thach thirc ma cdc doanh nhan phai déi mat,
trong khi né trinh bay cac khudn khé lién quan dén tinh than kinh doanh cé thé ho trg
bat ky ban sac doanh nhan khéi nghiép nao va phat trién cac ndng luc chinh sé& tao
diéu kién cho sy thanh céng cha doanh nhan. Cac van dé duong dai khac nhau lién
quan dén tinh than kinh doanh s& duwoc thdo luan bang cach s& dung céc vi du nghién
ctru dién hinh toan ciu.

Muc tiéu

K&t thuc Phién 1, hoc vién sé& cé:

hiéu rd hon vé cac khai niém va khai niém vé tinh than kinh doanh;

hiéu r& hon vé qua trinh kinh doanh va nhiéu tinh huéng kho x&r va thich thire ma
cac doanh nhan phai déi mat;

danh gia tot hon nhirng thach thirc dat ra bdi hé sinh thai khéi nghiép;

danh gid cao hon vé cich xac dinh mét y twdng t6t va mot ké hoach kinh doanh bén
virng;
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e hiéu rd hon vé cac nguyén tic co ban cla ké hoach kinh doanh.

Phuong phap giang day

Budi 1 1a mét hoi thao vdi phan trinh bay chung va nghién ctru dién hinh.

Vat liéu str dung

Ban trinh bay Power point

Nghién ctru dién hinh

Cau héi ty dénh gia

Danh sach céc bai bdo khoa hoc dwoc dé xuat.

Giang vién:

Zoe Akrivouli. Nha nghién clru

CV: Zoe Akrivouli 1a Nha kinh t&, Tu van Kinh doanh va Phat trién. Co cé bang Thac si
Kinh té tai Pai hoc Kent, Vuong quéc Anh. Cé néi trdi chay tiéng Anh va tiéng Phap. La
thanh vién ciia Nhém nghién ctru DAISSy tlr ndm 2018, cd cé nhiéu kinh nghiém trong
cac chwong trinh xuyén qudc gia va hon hai muoi Iam nam kinh nghiém trong cac
chwong trinh dao tao nghé vdi tv cach 13 gidang vién va diéu phdi vién duoc chirng
nhan cta cic dy dn dao tao. T ndm 1996 dén ndm 2012, ba lam Giang vién bén thoi
gian theo hop déng cé thdi han cho Vién Gido duc Cong nghé Luan an vé tinh than
kinh doanh, kinh té gidi thiéu va cac khéa hoc kinh t& Hy Lap. Céc linh vuc cong viéc
cla cb bao gébm 1ap k& hoach, quan tri, phat trién va dénh gid cdc chuong trinh quéc
gia va chau Au, tv van kinh doanh va phat trién cho cac doanh nghiép vira va nhd,
chinh quyén dia phuong va céc dich vu cta chinh phu. Sé& thich cta c6 ciing bao gém
cac van dé gidi tinh va binh dang. C6 1a mot chuyén gia vé Biém chuan va d3 thyc hién
nhiéu ké hoach kinh doanh, nghién ciru kha thi va kha thi, bdo cdo ky thuat, khao sat,

nghién clru phat trién, v.v.
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PHIEN 2- D&i mé&i sang tao va lanh dao doanh nghiép xanh. Vai tro cda
cac trwdong dai hoc. Cac phwong phap hay nhat quéc té va chau
Au

NGi dung

D8i mdi, tinh than kinh doanh va cong nghé da tré thanh cach dé xay dwng mét twong
lai bén virng va tudn hoan. Tinh than kinh doanh xanh la viéc theo dudi céc co hdi kinh
doanh tao ra gid tri xa hdi, mdi trwdng va kinh té déng thoi gidm tac dong dén moi
trudong. Cach ti€p can nay déi vdi tinh than kinh doanh [a diéu can thiét dé tao ra mot
nén kinh té xanh, thic day phat trién bén virng va gidm rdi ro sinh thai dong thoi tang
cuong phuc lgi x3 hoi. Cac khai niém kinh doanh sang tao c6 kha nang khéng chi don
gidn 1a tao ra lgi nhuan, ma con giai quyét cac van dé moi truong thiét yéu, quan trong
va bién d6i cdc cong déng chua dwoc phuc vu. Khda hoc nay s& cung cip cho ngudi
hoc kién thirc chuyén sau lién quan dén cac cdng cu va phuong phap hd tro déi méi,
phuc lgi kinh doanh, méi trudng va x3 héi va nd s& cung cap cac tiéu chuan lam viéc
chinh cho Co s& ha tang ho tro khéi nghiép cla trwong dai hoc, thong qua nghién ctru
chat ch& cac thyc tién t&t nhat va cac tiéu chuan lam viéc chinh tir cac trung tam khoi
nghiép tir khap noi trén thé gidi.

Muc tiéu
K&t thuc Bubi 2:

S& lam quen vdi cac khai niém vé Doanh nhan va D&i mdéi Xanh,

S& c6 thé hiéu vai tro cla cac trwdng dai hoc dé ho trg doanh nhan,

S& cd thé thue hién mét céch ti€p can toan dién dé tao ra mét hé sinh thai khdi nghiép
va d6i mdi,

S& ¢o thé xac dinh tiéu chuin 1am viéc chinh cho cau truc hd trg Doanh nhin & Doi
mai trong mot trudng Pai hoc S& co thé thuc hién cdc hanh dong cu thé.

Phuwong phap s pham

Phan 2 1a mét hdi thdo vai mot bai thuyét trinh chung, nghién clru trudng hop va céc
cong cu phuong phap luan.
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Vit dung slr dung

Powerpoint

Nghién ctru dién hinh

Cau hoi ty danh gia

Danh sach cdac bai bdo khoa hoc dwogc dé xuat.

Gidng vién
Themistoklis Lazarides, Gidao sv

CV: Themistoklis Lazaridis 1a mot nha kinh t& cé bang Thac st (Pai hoc Macedonia) vé
Quan tri Kinh doanh va bang Tién si ctia Pai hoc Democritus Thrace. Ong lam viéc nhu
mot nha tw van kinh doanh trong vai ndm va sau do tré thanh mét gidm déc diéu hanh
codng ty giao dich chirng khodn I&n. Tir ndm 2007 dén ndm 2017, dng |3 gido su tai TEI
clia Tay Macedonia, va hién tai, 6ng la gido su tai Dai hoc Thessaly (Khoa Quan tri Kinh
doanh). Ong la tac gia ctia hon 30 bai bdo trén cac tap chi khoa hoc va trinh bay céng
trinh cla minh trong hon 35 hdi nghi. Ong |& mdt nha phé binh trong mot sd tap chi
khoa hoc va déng bién tap trong hai tap chi khoa hoc.

M&i quan tdm nghién ctru chinh cha éng |a Tai cau tric tai chinh, Ti ciu tric s& hitu, Quan tri
doanh nghiép, Hanh vi t6 chirc, Chién lwgc va K& toan kiém toan.
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NGAY #2

PHIEN 3 - Thanh lap Trung tam Doanh nhan Xanh Pai hoc & cac
nwéc ASEAN: Cac van dé thwe tién (bao gom két ndi ndi bo / bo
sung va sy tham gia clia cac bén lién quan): Cac Trung tam Xuat sac
ANGEL

NoGi dung

Sinh vién tham gia vao cac chwong trinh khéi nghiép cé duoc nhirng kha nang va quan
diém can thiét cho sy nghiép thanh cong trong hoc vién va d&i séng cdng dan. Cac
chuwong trinh va trung tam khéi nghiép (ddc biét la xanh) la nhitng cong cu tuyét voi
dé bién khoa hoc thanh tdc déng. Cac trung tdm khéi nghiép tao co hdi cho céc trudng
Pai hoc hoat ddng nhuw mét yéu td trong viéc cai thién kinh té€ x3 hdi cla cdng dong
dia phuong cta ho. Phién hop nay gidi thich quy trinh va phuong phap thiét [ap nhu
trung tam.

Muc tiéu
Vao cudi Phién 3, ngudi tham gia s& co thé

Thanh 13p Uy ban Trung tdm Doanh nhan AGreen

Thuc hién nghién ciru phan tich khoang cach

Xac dinh cac bén lién quan cho mét Trung tAm xuat sac ANGEL
Tao chién lugc va nguyén tac cla Trung tam

Phat trién cac hoat ddng cla trung tdm

Phuwong phap sw pham

Phién 3 13 mot héi thao vdi mét bai thuyét trinh chung, nghién clru tredng hop va cac
cong cu phuong phap luan.

Vat dung str dung

Powerpoint
Nghién ctru dién hinh
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e Cau hdity danh gia
e Danh sach cac bai bdo khoa hoc dwogc dé xuat.

Giang vién
Themistoklis Lazarides, Gido sv

CV: Themistoklis Lazaridis 1a mot nha kinh t& cé bang Thac si (Pai hoc Macedonia) vé
Quan tri Kinh doanh va bang Tién st ctia Pai hoc Democritus Thrace. Ong lam viéc nhu
mot nha tw van kinh doanh trong vai ndm va sau do tré thanh mét giam doc diéu hanh
coéng ty giao dich chirng khodn I&n. Tir ndm 2007 dén ndm 2017, dng |3 gido su tai TEI
cla Tay Macedonia, va hién tai, ong la gido su tai Dai hoc Thessaly (Khoa Quan tri Kinh
doanh). Ong la tac giad ctia hon 30 bai bdo trén cac tap chi khoa hoc va trinh bay cong
trinh cla minh trong hon 35 hdi nghi. Ong |& mdt nha phé binh trong mot sé tap chi
khoa hoc va déng bién tap trong hai tap chi khoa hoc.

Linh vire nghién ctru chinh cda 6ng 1a T&i ciu tric tai chinh, Tai ciu tric s& hiru, Quan tri
doanh nghiép, Hanh vi t6 chirc, Chién lwgc va K& toan kiém toan.

Kleovoulos Stylianou, Gidam d6c dyu an

CV: Kleovoulos Stylianou la Quan ly dy an va Nha nghién cru tai CSI. Ong cé kinh
nghiém lién tuc trong linh virc d6i méi va khai nghiép, gido duc khdng chinh quy, phat
trién thanh nién va thiét k& va viét du 4n EU. Ong lam viéc véi tv cach 1a Giam d6c Dy
an va Can bd Lién lac Dai hoc vdi thi trudng lao déng tich Iy kinh nghiém tir cac t
chtrc gido duc va hoc thuat khac nhau. Ong ciing tirng 1a Thu ky Quan hé Qudc té tai
Ho6i déng Thanh nién Céng hoa Sip vao nam 2021. La thanh vién cha nhém CSl, s& thich
cla 6ng bao gdm D&i mdi va Hoa nhap X3 hdi, Khéi nghiép, Phat trién Thanh nién, Gido
duc Khéng chinh quy va Phat trién Bén vitng. V& nén tang gido duc cta minh,
Kleovoulos dd nhan duwoc mét khda hoc vé Chuyén gia Quan ly Dy &n (PMP) va 6ng 1a
ngudi cd bang C&r nhan Kinh doanh va Hanh chinh Céng ctia Pai hoc Sip, va bang Thac
s San xuat Phim clia Dai hoc South Wales.
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PHIEN 4- Hé thong tai chinh va ho tro’ cho cac ECs ANGEL ctia ASEAN

NGi dung

Kinh phi la mét khia canh thiét y&u cho viéc thanh 13p va hoat ddng clia mot trung tdm
xuat sdc khéi nghiép. Trong Phién hop nay, nhitng ngudi tham gia sé duoc trinh bay
véi mot loat cac ngudn tai tro ¢ san cho cac du an va hoat déng dé, va cac budc
phuong phap ludn dé tao ra du an theo cac chuong trinh tai chinh nay.

Muc tiéu
Két thuc phién 4:

S& ¢ thé xac dinh cdc ngudn tai tro thich hop cho dy an clda ho
S& ¢ thé dp dung cac budc phuwong phdp tao dy &n theo cdc chuwong trinh tai tro

Phuwong phap s pham

Phan 4 |a mét hdi thao vdi mét bai thuyét trinh chung, nghién ctru trudrng hop va cac
cong cu phuong phap luan.

Vat dung str dung

Powerpoint
Nghién ctru dién hinh
Cau hoi ty danh gia

Giang vién
Vassiliki Chatzipetrou, Gidm déc diéu hanh &; Huan luyén

CV: Vassiliki Chatzipetrou la Déng sang lap &; Giam déc Phong Hop tadc Quéc té & EU
clia ReadLab. C6 cé bang Cl nhan Nghién cru Quéc té va Chau Au cla Khoa Nghién
clru Qudc té€ va Chau Au, Pai hoc Piraeus, Hy Lap va bang Thac st Nghién cttu Chién
tranh cda King's College London, Pai hoc London, Vuwong quéc Anh. Ba |a nha nghién
ctru thinh giang tai Khoa Khoa hoc Chinh trj,
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Dai hoc Florida, Hoa Ky, trong khudn khd chuong trinh trao d6i cla Bd Ngoai giao Hoa
Ky danh cho cac hoc gia "Nghién ctru cda Vién Chinh sach D&i ngoai Hoa Ky". C6 dang
lam viéc trong toan t6 chirc dé xac dinh va trién khai cac chién lwgc ting trudng trén
tat ca cac nganh nghé kinh doanh clia Readlab, dan dé&n két qua cé tac dong.
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NGAY #3-4

Phién 5- Dao tao vé khé&i nghiép xanh: Mot yéu t6 chung cho cac doi
tdc ASEAN UGEC: Gidi thiéu vé tai liéu dao tao va hdp cong cu

NGi dung

B4t ky khda dao tao giang vién ndo cling nén bao gém viéc lam quen vdi nhitng ngudi
tham gia / gidng vién vai cac tai liéu dao tao sé dwoc cung cap cho sinh vién / hoc vién.
Phién nay giup cac gidng vién lam quen vdi tai liéu dao tao vé Khai nghiép xanh va hép
céng cu ANGEL d3 phét trién.

Muc tiéu
K&t thuc Phién 5, hoc vién sé& cé:

kién thirc vé ndi dung dao tao sé& duoc truyén dat cho sinh vién
kién thirc vé Hop cong cu ANGEL

Phuwong phap sw pham

Phién 5 13 mdt héi thao vai mot bai gidng va mét bai thuyét trinh chung.

Nguoi huan luyén
Elmos Konis, Gido su

CV: Tién st Elmos Konis [a mdt hoc gia va nha nghién cru tai EUC. Ong d3 thiét ké mot
s6 chuong trinh vé tinh than kinh doanh, d&i mdi, ti€p thi va lanh dao. Ong Ia thanh
vién dugc bé nhiém cta SETE, Uy ban tuw van cap cao nhat vé gido duc dai hoc cho Bd
Gido duc. Ong d3 chuan bj "Bao cdo Qudc gia" ndm 2012 cho Mang luéi Di cw Chau
Au. Ong 12 'Dai dién Qudc gia' tai AOM. Ong |a tac gia va giam sat dy an 'Phat trién Sip
thanh mot Trung tdm Gido duc Pai hoc Khu vuc', dwoc tai tro bdi RPF. Ong quan ly hai
tai tro cta EU
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cac dy an da quéc gia vé khdi nghiép. Ong la tac gia clia "Magnette: a Cyprus Odyssey", mot
cudn tiéu thuyét lich sir thanh cong.

Phu luc

Ban trinh bay Powerpoint:

Phién 1 - Tinh than kinh doanh va |3nh dao: Cac khai niém co ban, cac khudn khd
EntreComp, DigComp va GreenComp cla EU

Phién 2 - D6i md&i sdng tao va I3nh dao doanh nghiép xanh. Vai trd cQa cac truong dai
hoc. Cac phwong phap hay nhat ctia quéc té va chau Au

Phién 3 - Thanh |ap Trung tdm Doanh nhan Xanh Dai hoc & cdc nudc ASEAN: Cac van
dé thuc tién (bao gdm két ndi ndi bd / bé sung va sy tham gia cla cac bén lién quan):
Céc Trung tdm Xuat sac ANGEL (phan 1)

Phién 3 - Thanh Iap Trung tdm Doanh nhan Xanh Dai hoc & cac nuéc ASEAN: Cac van
dé thuc tién (bao gdm két ndi ndi bd / bb sung va su tham gia cla cac bén lién quan):
Céc Trung tdm Xuat sac ANGEL (phan 2)

Phién 4 - Hé théng tai chinh va hd tro cho cac ECs ANGEL clia ASEAN

Phién 5- Tap huan vé kh&i nghiép xanh: Yéu t6 chung cho cac ddi tac cha ASEAN UGEC: Gidi thiéu vé
tai liéu va hop cong cu dao tao
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pective, psychological,
ext and perspective.

Entrepreneurship is a process in which an individual organizes, operates and takes on the risks of business. (Khan S., 2016)

Entrepreneurship is the process of setting up a business, taking it from an idea to realization. (Hayes A. (2023)




Characteristics and components of entrepreneurship

Innovation and Creativity: Risk-Taking and Initiative:
Entrepreneurship involves the ability to Entrepreneurs are known for their
innovate and create something new, whether willingness to take risks and seize opportunities.
it's a product, service, or business model. They demonstrate initiative by proactively
Entrepreneurs often introduce novel ideas or pursuing their ideas, even in the face of
approaches to solve problems or meet unmet uncertainty and potential challenges.
needs.

Opportunity Exploration: Value Creation:

Entrepreneurship is about Entrepreneurship is the process of
recognizing and exploiting opportunities in creating value, not just for the entrepreneur
the market. but also for customers, employees, and

Entrepreneurs identify gaps or untapped society as a whole. Entrepreneurs aim to
markets and develop innovative solutions to generate economic and social value through
meet the demand. their ventures.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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Characteristics and components of entrepreneurship

Growth and Scalability: Problem Solving:

Entrepreneurship involves building Entrepreneurship is about identifying
scalable businesses that have the potential to problems or inefficiencies in the market and
grow rapidly. Entrepreneurs often focus on developing innovative solutions to address
developing strategies to expand their operations them.
and reach a larger customer base. Entrepreneurs are driven by the desire to make a
positive impact and improve people's lives.

Independence and Autonomy:

Entrepreneurship offers individuals
the opportunity to be their own boss and
have control over their work. Entrepreneurs
often value the freedom and autonomy that
comes with building and managing their
own ventures.
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https://financialquest.com.ng/six-characteristics-of-an-entrepreneur/
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http://www.etf.europa.eu/
http://www.etf.europa.eu/
http://www.etf.europa.eu/
http://www.etf.europa.eu/
http://www.etf.europa.eu/
http://www.etf.europa.eu/
http://www.etf.europa.eu/
http://www.etf.europa.eu/
http://www.etf.europa.eu/
https://www.youtube.com/playlist?list=PLGI5zHT2w7jAPsfSjWfatN4tlxJhvbj7-
https://joint-research-centre.ec.europa.eu/entrecomp-entrepreneurship-competence-framework/entrecomp-support-material_en
https://joint-research-centre.ec.europa.eu/entrecomp-entrepreneurship-competence-framework/entrecomp-support-material_en

ouped in five key areas, and 8

ns being able to use digital

igital content and



e DigComp Framework



https://audiovisual.ec.europa.eu/en/video/I-163140?language=EN
https://audiovisual.ec.europa.eu/en/video/I-163140?language=EN
https://joint-research-centre.ec.europa.eu/digcomp/digcomp-framework_en

is designed to support
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e GreenComp Roadmap for sustainability competences (video)



https://joint-research-centre.ec.europa.eu/greencomp-european-sustainability-competence-framework_en
https://www.youtube.com/watch?v=F82yrpnwy38
https://www.youtube.com/watch?v=F82yrpnwy38
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Entrepreneurship & Innovation Holistic Ecosystem
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Best Practices: Methodology (criteria) of Selection (2)

" o ™

University

)
)
)

School 1 School 2 School ...

I
(

/J\ /J\ " i g

Department 1 Departrment 2 Department ... Depgartmant 1

(

Sector/Laboratory 1 Department ...

S~ ~_

N e

sector/ Laboratory

o
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Good practices (examples 1/ 2)

Convergence & divergence of practices

University Country Ratw Approach Puarspective Emphasis Components Structurw
Tongh Finland Moderate Stakeholder, Modality Design thnikng Socloeconomie ilture, Diversity Singhe
Business Succe on Schools Finland Maoderate Stakoholder Deasign thnikng Socioeconamic Culture, Diversity Single

The Parts d. school France Maoderate Stakeholder Design thnikng SOCINECONOMIT ulture, Diversity Modular

Entrepreneurial University of

Wi Germany Maoderaste ) Stakeholder, Modality Design thnike fconomic, Techmnical wulture, Diversity
ST

University of Beclin Germany Maoderate . Stakeholder, Modality Design thnitkng mnomic, Technical ulture, Diversity

Neudeli : The Bauhaus
LUniversity's Germany Moderate = Viodality Design thnikng Economic, Technical - Diversity
entrepreneurship centre

Bouth University of Applied

< Germany Moderate Stakeholder Design thnikng Socioeconomic culture, Diversity
Sciences Berlin

Alta Scucis Politecnica Italy Moderate 1 Stakeholder Design thnlkng Lconomic, Technical ulture, Diversity Single
University of Gdansk Poland Moderate Stakeholdeor, Modality Design thnikng Socloeconomic siture, Diversity Single

Liniversity of Tokyo Japan Excelient >30 Stakeholde Design thinking Economic, Technical ulture, Diversity Modular
University of Brighion UK Excellent >3 Stakeholder Design thinking Socioeconormic ulture, Diversity Modular

ed Advanced Institute of

South Koreas Exculivnt 3 Stukeholder Desiptrr thinking Feonomic, Technical ilture, Diversity Modulur
lence and tech =

Excellant N Stakeholder, Modality Design thnlkng Socloeconarnic Culture, Diversity Madular
nford Excelient Stakeholder, Modality Design thnikng g onomic Culture, Diversity Modular

Excelient 3 Stakeholder, Modality Design thnikng Technical Culture, Diversity Modular
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Good practices (examples 2 / 2)

Convergence & divergence of practices

Structure within the

University University

Focus of the University Podagogical approach Incentives Strategy Support structores

) Self-smprowe ment n _ _ K
Education T-typ ultuwre- Values 7 Na nathon, Educ oo, Incuba

opcration of

et diey Seld-pmprove rment ‘ - Vahoass, Team, Netw Coordination, Education, Inoub
uUniversitios

b2 Cooperat ¢ <
he Raris d, schoal 2 c type, multl disciplire Selt- o rovement s L Ne “oordination, Education
Il rattie

vrgprenaunal Unwersity of p
g Ititute Education, Mentoing type, mult discohine Sell-rprovwrment Culture-Values, Yoan, Notwork Cocedination, Education, Start-Up
WS

G Coordination, Ed »on, Start-Up. Spin
Iniversity artin itute f ot d D 0 0 ture-Values, Team, Ne

Baut .
¥ o SElt-UrProOwW MGt
Iniversity’s emrepre Iniative _ N, Mentoring multi discpiinm at Vialuw s

cwrire

ophed : %
mult discphine Seltimprove

v, Tl diacipline Saimpr cwerrent . N Coordinat
Universiti

Coordination
Initiative ’ -ty 1ti disciplire

1AL o SaHimprowerent s

Self-imorovement ¢ e-Values, Network
University of Deigghton

ares Advanced in ¢ C 2 < “ordination, fducat 1-Up, Spin
. myatth e scigiine 1an, Financinl tuee-Vahaes Tegm, &
LIwnrcw und teehinology i fa

Harvard g Y 5 muitl disciplins Competition Cutture-Valuess, Team, Network vordination, Education

Tults desciplir Solt improvement Cutture-Values Toam, Netwo Coordination, Education

~ Coorgination, €0 Start-Up, Spin

Synergies ¢ mralt) chiscipbive £ tion, Finencisl ulturs-Valuws, Team, Net,

Offs, Finance
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Models of University Governance
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Good practices (exaples 1 / 2)

Convergence & Divergence of practices

University

Tangji

Busingss S

The Paris d. schoo

Entreprencurial University of

ismar

University of Berfin

Neudell : The 8auhaus
University's

entreprencurship centre

fBeuth Unive

of Apphed
Sclences Berfin

Alts Scuole

Inlversity of Gdansk

University of Tokyo

University of Brighton

ea Advanced Inatitute

clence and technology

Harvard

1 Schools F

Country

Finland

nland

AT

Germany

Germa

Italy

Poland

lapan

UK

South Korea

Rate Approach
Moderate
Modetate Stakeholdar
Modemate Stakeholder

Moderate

Moderate

Moderate

Moderats Stakeholdar

Moderate Stakeholder

Moderate

Excellent Stakeholder

scellent Stakeholder

Stakeholdar

Stokehalder, Modality

Stakehoider, Modality

Stakeholder, Modality

Stakeholder, Modality

Stakeholder, Modality

Stakehaolder, Modality

Stakehaolder, Modality

keholder, Modality

Perspactive

Design thnikng

Design thnikng

Design thnikng

Design thiikng

De o thnikng

Design thnikng

n1hnikng

thnikng

thnikng

thinking

thinking

thinking

thnikng

n thnikng

thnlkng

Emphasis

Socioecanomic

Soclkohcanomy

Soclosconomic

Economic, Technk

Economic, Techni

omic, Technic

SocioRcOnOmi

Economic, Technic

SOCiORCONOI

nomic, Techn

Socioecanomic

Economic, Technik

Soclosconomi

Socioecanomic

Economic, Techn

Components

Colture

Culture,

uliture

Diversity

MRty

Oiversity

Diversity

Diversity

Oiversity

Oiversity

Diversity

Structure

Single

Modalar

Modular
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Good practices (exaples 1 / 2)

Convergence & Divergence of practices

University

of Aeriin

ariin

Structure within the

Univarsity 1T ocuns of the Unbva

operation ol
Education
Universit

operationof

Universities

perationof

veTsities

Irotyte

Inmative

Initiative Synurgies

Coopearatior

Alta Scuols Politscrics Fcation

university of Tokyo

niversity o

Korea Advanced Iy o of

Science and technology Unitverasties

Harvarg

Univeraitie

Inative Synergies
Initiative

Cooperation of
= Mentoring
Brighton
Coopat
Syruergies

School ~ No Lynargies

nstitut

Synargies

Co-funded by

Podagogical appeoach

it e

LT L T

it vl plire

multi disciphn
T-typo
multi discipline

st diyciplire

Ved 1z CeiCiphng

multi discipdin

type. multi discipline

Incairtives

Self. Improvement

elf-impcovement

Self-impeavement

Self-impravemenm

Selt-improvement

Selfievpeovarrnt

Selfmprovwsenent

petion, Financial
™ vasTont

Self.impcovemaent

Compatiton, Financkl

Competitior

f.impeovement

Competitioe

Strategy

Cultura-Vidoes, Team,

Culture-Valons Tes

Cudture-Values

Culture-Vales Toa

re-Vakny, Toy

Culture-Vakues, Notwork

Cutture-Valey, Network

Culture Valoes, Teom, Not

iro-Values

Culture-Values Ne

ure-Valms, Team, Network

wie-vValses Team, Ne

ulture Vatoes, Team

Colture Values Too

SUPPOrt stnascturoey

son, Incubators
tion, Education

nation, Education,

on. Start-up, Spin

AITON, EducaTion, Infrastructure

Loordination, Ecucation

Coordination, Flucation

Coordination, Education, Sturt-Up, Sain-

Jffs
Sination, Educati

W Education, Incubators

Education, Start-Up, Spin-
Offs, Fing
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Models of University Governance
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Key Work Standards aligned with the ANGEL project objectives

AMNGEL

o

Sociatinnovation

Green entrepreneurial leadership
Team management — organizational

commitment and justice
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Perceived level of the support structure, focus, and
pedagogy

}

UGM uUrtm UTHM UMK SKU RUPP ITC Ccu CTU HUMG
i:} Support structure | | Focus | Pedagogy

Ly o d Pareaived lovel of
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University — level support structure on green
entrepreneurship and leadership

==}

v

-+ fH ol o { L 1] H} UL ]
] @ ’ (LU | I BH-

-— - 1 | O B | e i1l

Uil UGM UTM  UTHM UMK SKU RUPP ITC Cu CTU HUMG

[ Dedicated center/unit at the university level

[ Collaborative scheme with govt. and public institutions at the university level

L | Collaborative scheme with industry at the university level
Exemplary initiatives at the university level

Efforts to measure the societal impact at the university level
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Faculty-level focus on green entrepreneurship and leadership

ull UGM UTM  UTHM UMK SKU RUPP ITC CcuU CTuU HUMG

] Dedicated center/unit at the faculty level
] Collaboration scheme with the govt. and public institutions at the faculty level
L | Collaboration scheme with industry at the faculty level

Exemplary initiatives at the facuity level

Study program on green entrepreneurship and leadership

C
-

Fienure 6, Facultv-level! focus on ereen enivem

nrenenrship and leadership
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Faculty-level teaching and pedagogy

Ul

g ' ]

UGM UTM  UTHM UMK SKU RUPP ITC Cu CTu

([:] Courses that utilize an inter- or multi-disciplinary approach
{ [:] Case method as a teaching method
|1 Problem-based learning as a teaching method
Pmm(_t»bds(,d learning as a teaching method
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Challenges at the university level

funding '

lack of awareness

government policy

human resources

green entrepreneurship

leadership training

Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union

Co-funded by
the European Union




Challenges at the faculty level

leadership seecicprosran

human resources

Smdents industry connection - B

specific policy
i i green entrepreneurshlp \

faculty member

-~ funding

lack of experience
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Students

Taking a course on green
entrepreneurship and leadership
provided by your univ.

Freq. Percent Cum.

No 333 68.52
Have taken but no emphasis on green 97 19.96 88.48
Have taken where green is a part 32 6.58 95.06
Have taken specifically on green 24 4.94 106.08

Total 486 166.88 !
s e A ' Taking a course on greem entreprensurship
and leadership provided by yvour wuniwv.

University Mo Have take Have take Have take Tatal
UIX 29 29 e ! ;i
LG 19 2a 1a 1 58
LT 5 5 1 a 11
LITHMH 14 9 2 . 27
LIFK 2 | 3 o 9
SEL 8 2 1 2 12
RUPP 3 ] 1 1 39
ITC 7 11 2 a2 28
CL) 18 L] - ] =] 18

CTU 25 2 2 a 29

HUMG 175 9 [ 18 2ea

| |
Total 3z 24 A8
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Intention towards green entrepreneurship and leadership

i
1

|

{ |
e 4 4 L e o 4 4

un UGM Utm UTHM UMK SKU RUPP ITC Ccu cTu HUMG

[ intention to start a venture that addresses societal and environmental issues
| ] Intention to participate in a program which develops capabilities in green

5 I I y
Trfevition fovwards ereer entremyenatir=itn and lamder
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Extrinsic and intrinsic motivation towards green entrepreneurship
and leadership

B Financial return ] Gaining network
] Gaining power and influence Acquisition of tangible assetl
Compliance to a third-party expectation B Learming and mastery
Love and meaningfulness Personal calling (e.g. faith, purpose of life)
] Avoiding gquilt Sense of freedom

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Challenges faced by the students

kurangnya pengetahuan

green entrepreneurship

. lack of skills
skills - field

kewirausahaan hijau dan kIlOWle dge

lack of experience

finance

laCk Of knOWICdge green business
lack of fund
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Engagement and Needs of the Community

UTM UTHM UMK SKU RUPP CuU CTU & HUMG

Level of interaction
Level of support
Benefit from the University |

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Engagement and Needs of the Community

Needed support Freg. Percent

Mentoring/coaching 25 27.78
Training 28 22.22

Funding 45 58.80
Percent of

106.88 Frequency responses

Total

Table 10. Kind of SUPPOIT Heed: [ by community

University support structure ] 43.685
Mational/local agency for SMEs 34 22.52
Chamber of commerce 15 9.93

Extermal business consultant 23 15.23
Family/friends 18 6.62

Other 4 2.65

Total 186,00

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Current satisfaction and expectations toward the university

UGM UTm UTHM UMK SKU RUPP ITC CU CTU & HUMG
l [ Current satisfaction [ 1 Expectation to the university ‘

Co-funded by
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Challenges at the community level

local goverment

' .r'harket expansion green leadershjp

connection of member

 wtmsimee [0k of knowledge
green entrepreneurship
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ASEAN Network

for Green Entrepreneurship

and Leadership
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University Green Entrepreneurial Centre in ASEAN countries: Practical issues (ing 3

networking and stakeholder involvement) : The ANGEL Excellence Centres (part

Erasmus+ Programme

Project Title: ASEAN Network for Green
Entrepreneurship and Leadership — ANGEL

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do no
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACE,
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Green Entrepreneurship

ANGEL

ERASMUS+ CBHE

Green entrepreneurship refers to a special subset of entrepreneurship that aims at creating and implementing solutions to

environmental problems and to promote social change so that the environment is not harmed.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European.. H
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How to set up a University Green Entrepreneurial Centre (Step 1) 2
ANGEL

ERASMUS+ CBHE

Create the Green Entrepreneurial Centre Committee
A mix of academics and researchers from different faculties, social entrepreneurs or companies’ executives
Oversee the entire journey

Suggestion: 9 members

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those ofthe Europeanf H

Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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How to set up a University Green Entrepreneurial Centre

(Step 2)

Gap Analysis Research
Research to identify the University society opinions and needs on the topic of Green Entrepreneurship

Two different questionnaires: one addressed to the academic/research/administrative community and the other one to the student
community

Location

Examine the external environment - PESTEL analysis

®.a

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not néceséarily reflect those of the Eurdpedn” . lI
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How to set up a University Green Entrepreneurial Centre (Step 2)

PESTEL analysis

A PESTEL analysis helps an organisation identify the external
forces that could impact an organisation. It can be applied in a

variety of situations and help senior managers and human POLITICAL

. .. o Policles & laws
resources experts make strategic decisions. feax, labour,

Extension: DG Demographic Governmental. LEGAL o bty

https://www.youtube.com/watch?v=GFVKKTWKANY St B
o Copyright

o Dato protection

© Health & safety

NVIRONME

o Climate chonge

o Ethical

o Recycling &
disposal

o Sustainobiity

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do notnecessarily reflect those of the EUre D
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How to set up a University Green Entrepreneurial Centre (Step 2)

Activity

In groups of participants from your University / country,
examine the external environment of the Green
Entrepreneurial Centre of your University using PESTEL
analysis — 20 minutes

Each group pair with another group from another
country/University and share your analysis — 10 minutes

Funded by the European Union. Views
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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How to set up a University Green Entrepreneurial Centre (Step 3)

Identify the stakeholders

Within and outside the organization

Internal stakeholders are stakeholders that exist inside an organisation. These are stakeholders who are directly affected by a
project, such as students, management, etc.

External stakeholders are those who have an interest in the success of the organiation but do not have a direct affiliation with the

projects at an organization, such as companies, municipality etc.

Establish partnerships

®.a

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not neces‘sarily reflect thos of the Eurbpean” 3
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https://link.springer.com/article/10.1007/s10961-022-09926-0

d individuals that actively
edge transfer, and
the university level



https://link.springer.com/article/10.1007/s10961-022-09926-0
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Stakeholder Map

Stakeholder mapping is the process of identifying and
categorizing key stakeholders involved in achieving the policy
objectives of your organization.

https://www.youtube.com/watch?v=HP2MZscvFI8

Maonitor Keep Satisfied

Stakeholder Interest

Stakeholder Influence

Funded by the European Union. V|
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How to set up a University Green Entrepreneurial Centre (Step 4)

Create the Center’s strategy and principles

Find the vision and the mission

Decide the core values

Define the principles
Identify the target groups

Students, academics / researchers, entrepreneurs, disadvantaged/vulnerable groups

within societies

Create internal Policies

Sra

- - & -y o -
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held
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How to set up a University Green Entrepreneurial Centre (Step 5)

Develop the centers activities
Green Entrepreneurship and Leadership Education
Lectures, elective courses, competitions, certificates, internships, MOOCs
Support and Mentoring on innovative ideas and research results

Development of Policy for Research Exploitation and Commercialization or Collaborations, IPR,
Technology Transfer
Office, creation of pool of mentors, publication of articles

Developing Networks of collaboration- Reach community and market place

Participation in research projects, collaboration with other centers worldwide and local ecosystems,
liaison with labour
market

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not'ne eessarlly reflec
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Social Innovation Culture

“Social innovation is the process of developing and deploying effective solutions to challenging and often systemic social and
environmental issues in support of social progress. Solutions often require the active collaboration of constituents across government,
business, and the nonprofit world.”

— Sarah A. Soule, Neil Malhotra, Bernadette Clavier

A culture of innovation is an environment that supports creative thinking and driven efforts to extract socio economic value from
knowledge and thereby create or upgrade products, services or processes.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not ece ri|y refle 0
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Sustainable Development Goals

The SDGs aim to transform our world. They are a call to
action to end poverty and inequality, protect the planet, and
ensure that all people enjoy health, justice and prosperity.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necess;riiy eflect tho<e o
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Example: BUFSIE: Building the Universities of the Future through Social |

Education

The BUFSIE project aims to scale up the educational
pedagogy of Social Innovation Education (SIE) and transfer it
to the higher education level. It aspires to assist educators to
embed SIE into their culture and teaching practices, as well
as empower students with a mixture of social,
entrepreneurial and active citizenship competences.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflecttho
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held

-

Co-funded by : l .
the European Union



Social Innovation Education

ANGEL

ERASMUS+ CBHE

A collaborative and collective learning process for the empowerment and socio/political activation of students to drive social change
no matter their professional pathways. It builds their competences to identify opportunities for social value creation, to form
collaborations and build social relationships and take innovative action for a more democratic and sustainable society

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessa_mv reflect these of tl M
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Co-creation Guide

The BUFSIE guide provides useful information for organizing and facilitating co
creation labs. Its main objectives are: https://bufsi /results/

Co-funded by
the Eurcpean Union
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ANGEL Innovate Units (1/2)

The mission of the ANGEL Innovate Units is to sustain and advance ANGEL project in the long term through:
The support of entrepreneurial learning,

Partnership-building with intra and extra University actors

The development of expertise in the commercialization of Universities” knowledge and technology

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflecttho
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held
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ANGEL Innovate Units (2/2)

Located at the main University campus of each University
They can be part of the Careers Guidance Unit or other related services.

They will operationalize the knowledge transferred from WP1

One ANGEL Hub will be established in each partner University that already has a business incubator unit. The Hubs will offer 5

workspaces and space for sharing, joint work, events and expert workshops. They will be used by faculty staff, researchers
and

students, focusing on green technologies, energy and sustainable development.

o

..
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ASEAN Network
for Green Entrepreneurship
and Leadership

@UTM ==
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D1.6 ANGEL Train the Trainers workshops, 21-25 Nov. 2022, Malaysia
Session 4: Financing and Support Systems for the ASEAN’s ANGEL ECs

Erasmus+ Programme

Project Title: ASEAN Network for Green
Entrepreneurship and Leadership — ANGEL
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Calls for Proposals/ Applications Types

Calls for applications for business Calls for proposals for joint multi-
development partner projects on a specific field/
subject, on the basis of identified needs
Example: ASEAN programs
Example: Erasmus+ Capacity Building in the
Activity funded: Business development Field of Higher Education
(mentoring, finding investors, participating in
trade fairs and exhibitions etc.) Activity funded: transfer of know-how from
EU HEISs to Partner country HEIs in specific
fields/subjects, by transnational partnerships
of more than 4 institutions/organizations

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.




EU Funding

Why EU funding?

The development of product/service portfolio via
a strategically beneficial project that requires skills
and competences which match the entrepreneurs’
skills.

The financial level: the financing of part of the
investment or the maximisation of the investment
with an even more ambitious project

Integrate a

network

of

submitting European projects

Extend expert network

Finance the enterprise’s R&D

Integrate a

network

of

submitting European projects

Extend expert network

Finance the enterprise’s R&D

Integrate new markets

organisations accustomed

organisations accustomed

Be at the cutting-edge of innovation

Reinforce know-how

Funded by the
European Union. Views
and opinions expressed
are however those of

the author(s) only and
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European Union or the

European Education
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WHAT IS A

CAPACITY-
> DI\ PR()

institutions (HEIs) from Programme
and eligible Partner Countries.

and to reinforce the systemic
impact of the projects.




Asia

Region

7:

Middle

East

Region

8: Pacific
Region 9: Sub-
Saharan Africa
Region 10: Latin
America Region
11: Caribbean



Region 5: Asia In addition,
high income countries:

Bangladesh Bhutan Cambodia China
DPR Korea India Indonesia Laos
Malaysia Maldives Mongolia
Myanmar Nepal Pakistan
Philippines Sri Lanka Thailand
Vietnam
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EU Funding

CBHE — Regional priorities

Regional Priorities 2022 (CBHE — Strand 2
Partnerships for transformation in higher
education)

Region 5: Asia

Green deal

Digital transformation

Migration and Mobility

Governance, peace, security and human
development

Sustainable growth and jobs

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor




number of projects per country.
e Compliance with the requirements applicable to each Region.





https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education
mailto:EACEA-EPLUS-CBHE@ec.europa.eu

WHAT ARE
ALLIANCES FOR

INNOVATION

¥

vocational education and training




reas, aiming both at short

representatives of industry



v Authorities responsible for education, training or employment at regional or national level

v Employment services

v National statistics offices

v Economic development agencies

v Sectoral or professional associations
v Sector skills councils

v Bodies providing career guidance, professional counselling, information services and employment services



Lot 1: Alliances for Education and Enterprises

At least 4 EU Member States and third
countries associated to the Programme,
involving a minimum of 8 full partners

At least 3 labour market actors (enterprises
or companies, or representative intermediary
organisations, such as chambers, trade unions or

trade associations) as full partners

At least 3 VET and HEIs as full partners (min 1

VET and min 2 HEI in everv probosal)

Lot 2: Alliances for Sectoral Cooperation on

Skills
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States and third the Programme
involving at least 12 full partners.
e At least 5 labour market actors (enterprises or companies, or representative
ions or trade associations)

lon. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
ation and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.









http://tinsy.me/27zU3z
mailto:EACEA-EPLUS-ALLIANCES@ec.europa.eu

EU Funding

Horizon Europe

What is Horizon Europe

A €95,5 billion research and innovation funding program (2021 -2027)
A single programme coupling research with innovation: 'from lab to market’
It tackles climate change

Open to participation: companies, universities, institutes in EU and beyond.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and d|
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EU Funding

Horizon Europe — Key Pillars

Pillar I: ? »
EXCELLENT SCIENCE

Pillar II:
GLOBAL CHALLENGES & EUROPEAN INDUSTRIAL COMPETITIVENESS

Pillar Il
INNOVATIVE EUROPE

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and
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EU Funding

Horizon Europe — Key Pillars

HORIZON EUROPE

.
EURATOM

SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
PROGRAMME: Exclusive focus on civil applications
EUROPEAN

=50 Plllar | /oy Plliar il Frae ! Plllar 1
& \ . ¥ o~ s
e EXCELLENT SCIENCE | "\,_HS.'F GLOBAL CHALLENGES & Nyt INNOVATIVE EUROPE
= W) (7 EUROPEAN INDUSTRIAL e
COMPETITIVENESS t
European Research Council * Maealth European Innovation
w + Cuiture, Creativity & Council
Marie Sklodowska-Curie 2 Inclusive Society
£+ Civil Security for Society

& by i Europoan lnnovation
(5 U!\}I'.l' In.l‘m'.lry & Space Eoosveterns
» Climate, Energy & Mobility
actions * Food, Bioeconomy, Natural
Resources, Agriculture & Europoan Institute of
Environmant Innavation & Technology*

Research Research Infrastructures

Joint Research Contre

Dovelopmeoent
actions

WIDENING PARTICIPATION AND STRENGTHENING THE EURCPEAN RESEARCH AREA

Widening participation & spreading excellence Reforming & Enhancing the European R&I system

Fusion

Fission

Joint
Research

Center



European Research
Council: Supporting top
researchers from
anywhere in the world
to work in Europe

Marie Sktodowska- Curie actions:
Providing opportunities for training
and career development of
individual researchers

Research
infrastruct
ures-
including
e-
infrastruct
ure:
Ensuring
access to

world-
class
facilities



Joint

Research
Center




European Innovation
Council:

Supporting innovations with
breakthrough and market
creating potential

European Innovation Ecosystems:
Connecting with regional and
national innovation actors

European
Institute of
Innovation
&Technolog
y:

Bringing key
actors (research,
education and

business)
together around

a Lurtrnnoun SUG:
for nurturing
innovation



ELIGIBILITY FOR PARTICIPATION:
ORGANISATIONS FROM NON-EU COUNTRIES ARE
ALMOST ALWAYS FREE TO TAKE PART IN
HORIZON EUROPE.

ORGANISATIONS FROM ASIA ARE ELIGIBLE TO
TAKE PART IN HORIZON EUROPE.

t those of the European
pnsible for them.

ELIGIBILITY FOR FUNDING: ANY ORGANISATION
BASED IN A COUNTRY WHICH IS ASSOCIATED TO
HORIZON EUROPE IS AUTOMATICALLY ELIGIBLE
FOR FUNDING.

ORGANISATIONS FROM ASIA ARE
AUTOMATICALLY ELIGIBLE FOR FUNDING.



h as climate




EU Funding

Horizon Europe — How to participate

Find a suitable Call for Proposals on the Funding & Tenders Portal;

Find project partners (or apply as an individual researcher/team);
Create an account on the Funding & Tenders Portal and register your organization;
Prepare your project proposal and submit it to the European Commission;

Wait for the result of the evaluation by external independent experts;

S N Y N

If selected, sign the Grant Agreement.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only an|
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EU Funding

Horizon Europe — Information sources

Horizon Europe website:
http://ec.europa.eu/horizoneurope

Funding & tender
portal:
http://tinsy.me/haDc8r

Information on how to apply and find partners:
https://ec.europa.eu/info/research-and-
innovation en

Funded by the European Union. Views and opinions expressed are however those of the author(s) only an:
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http://tinsy.me/TWtkuN
http://tinsy.me/TWtkuN
mailto:intpa-switch-asia@ec.europa.eu
mailto:intpa-switch-asia@ec.europa.eu
mailto:intpa-switch-asia@ec.europa.eu
mailto:intpa-switch-asia@ec.europa.eu
mailto:intpa-switch-asia@ec.europa.eu
mailto:intpa-switch-asia@ec.europa.eu
mailto:intpa-switch-asia@ec.europa.eu
mailto:intpa-switch-asia@ec.europa.eu

of innovative solutions for

Asia and the Pacific, and open calls here: https://challenges.adb.org/en

*1n order to apply you need to create an account with ADB


https://challenges.adb.org/en/challenges/new-normal-tourism-confidence-through-innovative-digital-solutions/pages/challenge-results?lang=en
https://challenges.adb.org/en/challenges/new-normal-tourism-confidence-through-innovative-digital-solutions/pages/challenge-results?lang=en
https://challenges.adb.org/en

Regional funding
Other examples of funding

ANGEL

*ASEAN ACCESS (implemented by ASEAN and funded by GI2)
Online portal serving as a first port of call for ASEAN SMEs and other businesses for information
on trade and market access in ASEAN. Provides, among other, trainings and business matchmaking
services.

*ASEAN Mentorship for Entrepreneurs Network (AMEN) (implemented by ASEAN Business
Advisory Council and funded by the Japan-ASEAN Integration Fund - JAIF)

Implementation of a regional mentorship program Micro, Small and Medium Enterprises with the
aim to help SMEs access the 3Ms (money, market, and mentorship).

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessal‘lly reflect those'Ofthe p
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https://unctad.org/news/how-start-ups-are-boosting-investment-south-east-asia
https://www.mystartup.gov.my/about-us
https://www.startupcambodia.gov.kh/
https://mist.asia/about-mist/
https://www.startupblink.com/accelerators/south-east-asia







STEP 3. PROPOSAL WRITING

A preliminary needs analysis before writing a proposal is required (a more in-depth analysis could be

Describe clearly how the project addresses the call objectives and priorities

The objectives of the proposal should be clear, realistic and appropriate based on a genuine and adequate

Define clearly the target group(s)



STEP 3. PROPOSAL WRITING

The activities proposed over the lifetime of the project should be of high quality, pertinent and appropriate to achieve thd

The proposed methodology should be innovative, feasible and appropriate to achieve the foreseen results

The overall project design ensures consistency between project objectives, methodology, activities and budget proposed




STEP 3. PROPOSAL WRITING

The work plan should be clear and realistic, with well-defined activities, realistic time-lines, clear deliverables and milestones. |
logical and sound planning capacity and include appropriate phases for preparation, implementation, evaluation, follow-up an

Challenges/risks of the proposal should be clearly identified and mitigating actions properly addressed. Quality control measu
benchmarks, are in place to ensure that the project implementation is of high quality, completed in time and on budget.




STEP 3. PROPOSAL WRITING

Describe measures, which will be put in place to assess the effective impact achieved b

Include a dissemination plan during and beyond the project lifetime, which should be clear and efficient, with appropriate resources id¢
participating isati to ensure high gquality dissemination of project experiences and outputs to relevant stakeholders

Describe how the project activities and results will be sustained after the project lifetime.

Impact is sustainability!
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entrepreneurship — A common element for the ASEAN’s partners UGECs — An int

training material and toolbox
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Project Title: ASEAN Network for Green
Entrepreneurship and Leadership — ANGEL

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and d|

Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor

@UTM Q=== PuHM

E

3
s g

Tl
i
N



DEVELOPING AN ENTREPRENEURIAL MINDSET
Inspire> Involve> Inform>
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iversities with the
ing associated




e Spotlight opportunities and methods of accessing financial resources.



DEVELOPING AN ENTREPRENEURIAL MINDSET

Inspire> Involve>
Inform> Innovate

Interact, co-cyeate @ 350 progetom o
M1 introduction to Green Entrepreneurship EUC [BEad
gdit View Insert Format Tools Zotero Help

~ 8 L P 1008 = Momsliomt - alizs

Module 1. Introduction to Green Entrepreneurship and Sustainability

LEARNING OUTCONMES
PARTICIPANTS WILL BE ABLE TO

1. EXPLAIN THE CONCEPT OF
2. IDENTIFY THE CONTEXT AND KEY INGREDIENTS OF GREEN ENTREPRENEURSHIP
. EXPLAIN GREEN BUSINESS PRACTICES AND COMPONENTS
. ELUCIDATE THE GREEN BUSINESS VALUE CHAIN
. EXPLAIN THE CONTEXT AND APPLICABILITY OF GREEN ENTREPRENEURSHIP IN THE ASEAN REGION

. GIVE EXAMPLES OF GREEN ENTREPRENEURS FROM MINORITIES IN THE SOUTHEAST ASIAN CONTEXT

Type/
Unit name * Title/Source description, Objectives, Learning Outcomes
Duration

GREEM DUSINESS: A WIN WIN PROPOSITION

) menute shott video arddrmairg the mosele's gnab

Union or the European Education and CuffureExecutive Agency (EACEA). Neither the European Union nor EACEA can'be held responsible for them.
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DEVELOPING AN ENTREPRENEURIAL MINDSET

Inspire> Involve>
Inform> Innovate
I nte ra Ct, CO'Create Leon Unit name * Tve/ Title/Source description, Objectives, Learning Outcomes

Duration

GREEN BUSINESS: A WIN-WIN PROPOSITION

Lesson 1 3 minute short video addressing the module’s gosls
THE GREEN Prepoared by s presenter from the consortium
BUSINESS INTRODUCTION VIDEOQ THIS VIDEO, WHICH WILL SUMMARISE ALL HEREIN, WILL BE
ENVIRONMENT PREPARED AFTER THE MATERIAL BELOW IS FINALISED, SINCE
CORRECTIONS WILL BE MADE, WE CAN DO THIS AFTER OR DURING

THE KUALA LUMPUR MEETING

"GREEN BUSINESS AND SUSTAINABILITY
INTERNET
SEARCH

PARTICIPANTS CONDUCT AN OPEN SEARCH ON GREEN BUSINESS, SELECTING ANY KLY WORDS OF THEIR
CHOICE, AS A RESULT, KEY ISSUES AND DEVELOPMENTS W EMER: EXAMPLES ARISING WILL INCLUDE
TYPES/AREAS OF GREEN BUSINESS, IDEAS FOR GREEN B RELEVANT EVENTS ETC

¢
G

CLASS ACTIVITY GE

DISCUSSIO

PPT

FACETO

PACE AN INTRODUCTION TO GREEN ENTREPRENEURSHIP, LEADERSHIP AND SUSTAINABILITY
C

LECTURE 1 | Link to the ppt file See ANGEL M1L1
(Oor live
f (https:.//3 basecoamp.com/A440716/buckets/21216125/documents/5374875548)
online)

GREEN BUSINESS IDEAS https www youtub 5 wateh ROONInH OY

VIDEO
CLASS ACTIVITY CAN ANY OF THESE IDEAS ADAF 0 OR APPLIED ' PA “IPANTS' COUNTRIES AND SITUATIONS?

Union or the European Education and cuffureExecutive Agency (EACEA). Neither the European Union nor EACEA caffbe held responsible for them.
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DEVELOPING AN ENTREPRENEURIAL MINDSET

Inspire> Involve>
Inform> Innovate

Interact, co-cyeate

A quiz or an exercise to confirm knowledge gained
TYPICAL QUESTIONS

KNOWLEDGE ®  What is green antrepreneurship, sustainability and their main dimensions? How can these concepts
CHECK : : be linked to daily routines and work activities?

’ Examples of green business. What are Sustainable Development Goals, their spplication, and their

links with sustainability dimensions?

How can we participate actively In the green business actions in our communities?

What is the concept of Circular Economy?

What are the factors influencing the implamentation of green business practices at differant lavels?

REVIVING the GREEN REVOLUTION

FORUM

PARTICIPANTS PERUSE SELECTED ATIVES AND DISCUSS OPPC £S FOR EMULATION

ERSATION CAN CONTINUE

GREEN BUSINESS IDEAS FOR THE INDIAN MARKET (video)

SUSTAINABILITY AND

Moreno Pires, 5., Theodosiou, N., Bacelsr-Nicolay, P, Caeiro, S, Galll, A, Malandrakis, G, Niccoluccl, V
Nicolau, M Papsdopoulou, A Maper, M Patrizl, N, Pulselli, FM  Zachos, D. (2020). EUSTEPs Students
teaching module Unit 3: “Sustainability and SDGs" (siide presentation)

hitps / }

SUSTAINABILITY AND DEVELOPMENT
ARTICLES AND | TEXT OR 3 y
STHER VIDED Waas, T, Hugé, )., Verbruggen, A, & Wright, T (2011) ' Eye View
OTH 1
RESOURCES Sustainablility, 3(10), 1637-1661 zl/d0l 0rR/10.235 10163 5 5
3 ROES N »

UND? BOOKLET

otoiens osicziamuine T oa . pcae Clataate PR TP ésarilyrefle‘;tthoséohheEumpean
Union or the European Education and Culture:Executive Agency (EACEA). Neither the European Union nor EACEA can‘be held responsible for them.
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Interact, co-create pE SRR R

GREEN BUSINESS
COMPONENTS

CLASS ACTIVITY

EXPLORATION AND DISCUSSION:

WHAT DOES IT TAKE TO OPEN AND OPERATE A GREEN BUSINESS? WHAT ARE THE CHALLENGES GENERALLY
AND IN THE ASEAN AREA? PARTICIPANTS WILL DRAW ON THEIR OWN EXPERIENCES TO WRITE DOWN FOUR
FIVE MAIN COMPONENTS FOR GREEN BUSINESS. THEY WILL ALSO WRITE THE SINGLE BIGGEST CHALLENGE
THEY PERCEIVE

IT IS ANTICIPATED THAT THE MAIN COMPONENTS WILL BE IDENTIFIED. E.G.: OPPORTUNITY, INCENTIVES,
EXPERTISE AND TECHNOLOGICAL INNOVATION, LEADERSHIP, GOVERNMENT AND OTHER HELP, FINANCING,
MARKET NEED, PROMOTION ETC. THE IDENTIFIED BIGGEST CHALLENGES WILL BE DISCUSSED, W HE
POSSIBILITY OF SOLUTIONS

(or live
online)

GREEN BUSINESS COMPONENTS. CONSIDERATIONS AND CHALLENGES

Link at: https://3.basecamp.com/4440716/buckets/21216125/documents/5374875548

CASE STUDY
AND
DISCUSSION

ARTICLE DISCUSSION: “GROWING GREEN BUSINESS INVESTMENTS IN ASIA AND THE PACIFIC™.

PARTICIPANTS WILL HAVE PREVIOUSLY DOWNLOADED AND READ THE ARTICLE "GROWING GREEN BUSINESS
INVESTMENTS IN ASIA AND THE PA C” (SEE LINK BELOW). THEY WILL BE REQUESTED TO NOW IDENTIFY
ENDS AND OPPORTUNITIES THEREIN, WHILE ALSO DISCUSSING THE KEY COMPONENTS

ARTICLE LINK

Union or the European Education and CulfureExecutive Agency (EACEA). Neither the European Union norEACEA car'be held responsibBle for them.
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THE THE
GGRFFEN GREEN

THE GREEN ~ PATHWA
PATHWAY: .

MODULE 1

and Support
Systems for -
Business




MODULES



(GREEN)

5 MODULES WITH 3 LESSONS EACH THE GREEN

PATHWAY:

THE GREEN

THE PATHWAY:

GREEN THE

GREEN
PATHWA

\7/.

MNONIIIF 4
PATHWA

Y.

1. Introduction

2. Green F
Business 1. Developing a Green Business 2.

Components 3. Creativity and Innovation

Green 3. Ideation

B Practicalities
usiness in the

ASEAN Region
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SOME PROJECT PARAMETRES, CONCERNS AND CHALLENGES

Developed initially by EUC and then discussed with all partners to ensure optimization
Covers conception, design, management and commercialization of new enterprises.

It will be designed to guide aspiring entrepreneurs from idea to opportunity identification, launch, growth,
financing and profitability.

Develops entrepreneurial mindsets and skills for successful start-ups.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European



SOME PROJECT PARAMETRES, CQNCE.RNS AND CHALLENGES

Changing Mindsets is not Easy!
Motivation and willpower will only get you started. Anyway, these are exhausting practices.

You need to form new habits.

——— e GOt -

o -
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.




It will address final/postgraduate/PhD students, researchers and faculty staff and will be available both in the form
of facilitated workshops and online, through the ANGEL MOOC (open edITCtional resources).

Although the ANGEL project partners recognize the benefits of online learning, offering the training exclusively through the MO( undermine its

potential, as access to the internet is not available to all,
especially students from disadvantaged backgrounds.

rainees will
g round to an

In addition, facilitated training is expected to promote the sharing of ideas and experiences, collaborative learning and discover
have access to the ANGEL Hub (see WP2). Aspiring entrepreneurs will also be encouraged to present their ideas at the end of ea
audience of peers, mentors and business people.

do not necessarily reflect those of the European
EACEA can be held responsible for them.



SOME PROJECT PARAMETRES, CONCE.RNS AND CHALLENGES

Innovation:

-at least 12 ideas of ANGEL trainees will be coached

-at least 5 ideas of ANGEL trainees will form start-ups

-at least 70 applications to the ANGEL Entrepreneurship prize

Engagement:

at least 300 persons involved in ANGEL Innovate, law and student units at least 300 non-academic social and
economic actors involved in ANGEL (entrepreneurs, policy-makers, public administrators and youth/student

ever those of the author(s) only and do not necessarily reflect those of the Eurc;pean
i n Union nor EACEA can be held responsible for them.
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SOME PROJECT PARAMETRES, CONCERNS AND CHALLENGES

40 Hours Total Duration of Training for the
FIVE MODULES

8 Hours per Module




Funded by the European Union. Views and opinions expressed are however those of the author(s) only and db not necessarily reflect those ofthe Eiropean
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